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Your Excellency, Mr. Rodrigo Hinzpeter, Minister of the Interior of the Republic of Chile,

Your Excellency, Ambassador Jorge Skinner Klée, Permanent Representative of Guatemala to the OAS and Chair of the Committee on Hemispheric Security
Ladies and Gentlemen, Heads of Delegation, Representatives of the Government of Chile, special guests, colleagues from the OAS, Ladies and Gentlemen:


Speaking on behalf of the Secretary General of the Organization of American States, José Miguel Insulza, and of the Secretary for Multidimensional Security, Ambassador Adam Blackwell, I would like to extend a warm welcome to all of you. At the same time, I would also like to express our appreciation to the Government and people of Chile for their generosity and hospitality in hosting this meeting in their beautiful capital city.   


We have gathered together here to move ahead with the preparations for the Third Meeting of Ministers responsible for Public Security in the Americas, which is scheduled to take place in November 2011 in Port-of-Spain, Trinidad and Tobago.  In the course this event, we will follow up on several of the issues highlighted in the Commitment to Public Security in the Americas --in particular, the pillar of Public Security Management-- produced by the First Meeting of Ministers.  
We are prompted in our endeavors, more than by the mere desire to comply with the agenda that our governing bodies have laid before us, by our aspiration to share our determination and the efforts we make day-by-day to ensure the well-being of our fellow inhabitants of this hemisphere.  

The activities of the delegates who accompany us today vary widely, from designing public policy for the central government to interacting directly with the children and youth of our communities; negotiating to obtain the larger budgets needed to fulfill difficult responsibilities; and rendering accounts to legislative bodies and citizens in such a way that the reports of the results that have been achieved and the challenges that remain to be met are fully transparent..  The authorities in our countries and the teams that work with them must often pay a high personal cost to accomplish their mission.  Their lives are dedicated to safeguarding those of their fellow citizens, as they confront risks that are inherent to their fight against the power of organized crime. 


There is no need for me to go into detail here about the myriad forces that threaten our communities –the men, women and children who live in our cities.  The manifestations of delinquency, crime and violence are well-known to all.  And it is a fact that no one is better able than you delegates who are accompanying us today to understand the nature, extent and impact of these phenomena in your respective societies.  

Instead, I would like to invite you to present your experiences, your viewpoints, the lessons you have learned and the practices you have acquired, so that we can together put them at the service of others who may benefit from them.  The OAS is here today to foster and coordinate cooperation among member states; facilitate the transfer of information and contribute to the development of skills; and help strengthen institutions so that citizens can exercise their rights in a climate of democracy.   

I have no doubt whatsoever that each and every one of the countries in our region has something to offer as a result of their efforts to guarantee their people’s security.  If we work together we will be able to help each other overcome the differences and asymmetries that exist among ourselves. 

The Secretariat is willing and fully committed to do its utmost to build up the capacity of our institutions to benefit governments in the hemisphere.   

Our efforts are underpinned by a political framework that reflects the will of our Heads of State, as set down in the Declaration on Security in the Americas signed in Mexico in 2003, reaffirmed at the Ministerial Meetings and further developed in a series of resolutions and provisions adopted by the Organization’s General Assembly and its Permanent Council. The effectiveness, relevance and impact of what we do, however, need major improvement.   And it is you, the member states, who are called upon to guide our efforts and define our priorities.   
It is our hope that, guided by the principles of appropriation, alignment, harmonization and orientation toward results and accountability, we can move ahead in keeping with the priorities, needs and interests of each government and help them to obtain assistance in coping with unforeseen challenges. We expect to show gains in productivity and to build ties of trust through more coordinated, better integrated, more efficient and more closely targeted efforts.  It is also our intention to strengthen partnerships with institutions operating in the inter-American system and with other international organizations and to forge links with new associations --like AMERIPOL-- that complement and reinforce our mission.  Our working team will spare no efforts to serve you better and is ready to work with you now.  
Thank-you very much.
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